Unklarheiten Uberall, oder: Warum -#igssege

2% 'Y -
) ’
§

CMS-Projekte ihre Ziele verfehlen # A

*THERE 1S SOMEONE B STAY IN THIS LANE UNLESS e

BEHIND YOU AND IF YOU CAN’T FIGURE OUT
NO ONE IN FRONT OF [ YOU ARE WHY, THEN TAKE THIS LANE

gl YOU. THEN GET oUT GOING TO PASS
OF THIS LANE E

http://www.howwedrive.com/wp-content/uploads/2010/02/goingtopass.jpg



Warum verfehlen CMS-Projekte ihre Ziele?
Welche Frihindikatoren gibt es?
Und was kann man dagegen tun?

Sourc'e:'htt‘p://vaw.howwedrive.com/wp-content/uploads/2009/11/rothparkridge1.jpg
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Ziele formulieren und kommunizieren

HEY PIG, | WAS THINKIN' WE
SHOULD OPEN A RESTAURANT.

\ | DON'T KNOW.
WHAT WOULD WE
CALL TP

8y Clark & Vizdos

NO THANKS, I'D BE
COMMITTED, BUT YOU'D ONLY

»

8E INVOLVED!

/

2 2006 implementingscrum.com

© istockphoto.com
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http://www.corbisimages.com/images/Corbis-42-17136133.jpg?size=67&uid=3fd175fb-4343-46b4-af11-bdb6c18106f8



shirt

number

track shoe +

starting line

base 4 notch
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lane line anchor

http://visual.merriam-webster.com/images/sports-games/track-field/arena/athlete-starting-block.jpg



Starting Blocks - Fixed

Starting
Block
355m

3 Starting
o Block
609mm

http://www.ukpoolstore.co.uk/acatalog/fixedstartingblockslarge600hv10.jpg
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PLANT VIEW
(Codes 28761, 28760 and 32700)

BCNO3 Starting Blocks
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http://www.jacksons-camping.co.uk/swimming/commercial_pool_equipment/startingblocks/BCNO3_starting_blocks_sizes.jpg 00



Komplexitat beherrschen

Source: http:/gizmodo.com/tag/pearlrivernecklacebridge;



Standardisierung!

No thanks!
We are
too busy

Source: https://steenschledermann.files.wordpress.com/2014/05/no-thanks-were-too-busyl.jpg?w=611



- Entscheidungen treffen §

’ T iy, -




A client can have their Iil‘lllﬁcl -
Es glbt keine Wunder!

<t I l Graphhmm Source: http://mikeduffy.typepad.com/.a/6a00d8341e5ea453ef01053689ac23970b-800wi
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"THE BITTERNESS OF POOR QUALITY |
- REMAINS LONG AFTER THE SWEETNESS

OF LOW PRICE IS FORGOTTEN.




Schlechte Vorbereitung bei der Systemauswahl
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PLANNING

Still a good thing to do first.

http://pjmb.files.wordpress.com/2010/03/planningl.jpg




Source: http://www.flickr.com/photos/andwat/170111190/



"KEEP CALM.
NOBODY
ELSE KNOWS

WHAT

THEY'RE
DOING
EITHER,




\Was der Kunde erklarte

“Was der Projektleiter
verstand

Wie es der Analytiker
entwarf

#Schlechte“ Anforderungen

YWas der Programmierer
programmierte

\was der Berater definierte

YWie das Projekt
dokumentiert wurde

\Was installiert wurde

Was dem Kunden in
Rechnung gestellt wurde

Wie es gewartet wurde

‘Was der Kunde wirklich
gebraucht hatte

Source: http://joergmichael.wordpress.com/2010/07/03/kommunikation-in-projekten-der-comic-klassiker/pm1/



Source: http://www.flickr.com/photos/42742849@N00/3150620989/



MAGIC HOROSCOPE ‘,

Source: http://www.flickr.com/phoetes/dierkschaefer/2575474006/






BAR R EAN NN

Source: http://www.flickr.com/photos/smemon/4490165858/in/set-72157620363366377/
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Source: http://imageafter.com/image.php?image=b190objects_circuits001.jpg
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PAIN & GAIN



Source: http://www.flickr.com/photos/smemon/4351759298/
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corns facrainoows !

Source: http://orig02.deviantart.net/1cb2/f/2010/021/5/c/unicorns_fart_rainbows__3_by_thunderwolf900.png
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