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Legal
TAX

Government

Business Education

Our knowledge 
helps you 
move forward



Challenge

01 Changing customer wishes

o Bring books online
o Free information on the internet
o Added value
o Content integration



Challenge

02 Inflexible content landscape

o A system for every purpose
o Not enough insight
o New propositions 
➞ time and cost intensive



Solution

One System

Simplified work process

Normalize content (XML)



Project Life Cycle
2020

2019

2018

2018

2018

Exploration
Set goal:

‘Improve connection of 
chain integration with 

customers’
Product Selection

MVP
One business unit

One workflow
Multiple output 

channels

Continuous 
Improvement

Evaluate
Design

Configure
Analyze

Proof of Concept
One magazine
One workflow
Multiple output 

channels
Analyze stakeholders

Implementation
Support all business units

Connect all systems
Provide business 

information



Show Cases



Structure re-use

Single document in 
PublishOne:

- Knowledge 
portals

- Folio publications

One template for 
24 magazines



Structure re-use



Business Intelligence

Progress
Process

Monitor



Business Intelligence

Progress
Process

Monitor



E-learning

Microsoft Word to
Learning 

Management
System

Learning platform



Covid-19 portal

Single document in 
PublishOne:

- Knowledge portals
- Folio publications
- Covid-19 portal

Integration with 
educational material

Multi-Channel



Covid-19 portal



Covid-19 portal

Decision tool 
integration

Berkeley Bridge 
support



Lessons learned



Agile project
Management

• One Project Room
• Show progress to whole organization
• Company wide roadmap



Collaborate

• Discuss project approach internally
• Talk with other publishing houses



Automate

• Interface with adjacent solutions
• Reduce manual work by introducing 

Hybrid CMS



Change
Management

Don’t: statement about new system and work 
processes
Do: present new set of tools (CMS, 
instructions, service) and we will make this a 
success together. Explain why, not what.



Project Achievements
• More then 1800 users creating content for books, magazines 

and online
• daily online news published in 30 different themes
• standardization, e.g. 5 magazine templates support 60 titles
• all content in one XML format for third-party customers

• In 2019 an average of 700 document changes a day
• Completely working in the cloud
• Reducing license overhead for enterprise systems
• Active monitoring progress against SLA with business 

intelligence
• Minimizing errors and re-work with validation
• Increasing productivity and output frequency



THANK YOU
Questions?

Ellen van Beijsterveldt
ellen.van.beijsterveldt@publishone.nl


