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Structured content to drive income streams

• What is structured content?
• Content itself is labelled (think of styles in MS Word)
• Content held in formatting independent XML
• Metadata is used to classify data
• (Content is organised)

• So it is not:
• Publication channel specific
• Formatted (fonts, colours, et cetera)
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Reusing content for channels



Reusing content for levels
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Reusing content for schools
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Reusing content for publication variances
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Reusing content for industry consulting
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Summary of key points

• Authors work in Word and organise content in a natural way
• VAPRO offers their own education and certification programs
• VAPRO provides both printed books as well as an e-learning portal
• VAPRO offers schools bespoke courses

• With customised books (and options for content, questions, answers)
• Including the e-learning portal

• VAPRO offers the industry bespoke training and certification
• VAPRO offers the industry process consulting



Where next?

• Expand to business unit STOC (medical)
• Use alerting to warn consultants of changed base content
• Add business intelligence to understand and control reuse


